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Meet the KON Team! 



Knowing Our Numbers is a community approach to understanding the 

early childhood education workforce in Ontario 

VOICES WORKFORCE
CROSS 

PROVINCIAL

Captures the voices 

of the workforce 
across Ontario to 
better understand 

the challenges the 
sector faces

Within child care, 

FDK, EarlyON, 
licensed home 

providers, 

supervisors and 
directors, RECEs 

nad non-RECEs

43/47 Ontario 

regions signed on 
to KON to support 
evidence-based 

policy planning

Regional reports 

capture the unique 
local challenges

LOCAL LENS



Study Details

The survey was developed and reviewed 

by our equity consultant. Regions 
provided two rounds of feedback

The Workforce Survey

The CECE and regional 

governments released the 
survey on September 11, 2023

Survey Release

Prescott & Russell provided French translation 

Translation

We conducted 5 focus groups 

in Northern regions with a 6th 
added to capture the 

Francophone experience

Northern Focus Groups

All reports are available publicly online

Feasibility of 2nd wave of 

data collection

Next Phase



Focus Groups



Selected Regions

Cochrane

1 5

Rainy River

2
Manitoulin-

Sudbury

3

Thunder Bay

4

Timiskaming

Shift work

Cap on 

parent 

fees

Seasonal 

challenges

High % of 

French and 

Indigenous- 

led centres

High % of 

directly 

operated 

centres

6
Prescott and 

Russell 

Designated 

Francophone

FR FR























Findings











Compensation







Almost 95% director respondents report they have been registered with the CECE for less than 5 years



East     $20.60

Dufferin Waterloo Guelph-Wellington  $20.90

Brant Niagara Haldimand Norfolk   $20.35

London Elgin Oxford    $18.85

Southwest     $18.65

Grey Bruce Perth Huron Simcoe   $22.75

North     $19.80

Ottawa     $21.95

Greater Toronto Area    $25.05

Hamilton     $20.80

Living Hourly Wage by Region















Work Environment



















61%

64%



















Workforce Shortages





27%

17%

27%







Next steps…

Continue partnership between KON team 
and  SSMs to support evidence-based 
alignment

Examine feasibility of repeated waves of 
data collection to evaluate the impact of 

policy changes and investments

Establish of cross-provincial roundtable with 
SSMs, researchers, and training colleges

Continue to support regional 
professional learning initiativesFocus on public education of the 

importance of ECE to children, families, and society



T H A N K Y O U
For more information, please contact 

Stacey Mudie, Project Coordinator

Stacey.Mudie@ECE-RPA.ca

mailto:Stacey.Mudie@ECE-RPA.ca

	Slide 1
	Slide 2: Meet the KON Team! 
	Slide 3: Knowing Our Numbers is a community approach to understanding the early childhood education workforce in Ontario 
	Slide 4: Study Details
	Slide 5: Focus Groups
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Findings
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Compensation
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Living Hourly Wage by Region
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Work Environment
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Workforce Shortages
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56: Next steps…
	Slide 57

